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e Rates stayed elevated. The 10-Year Treasury ended Q1 near 4.84%, with the quarterly
average around 4.75%.

e Values were relatively steady. North Bay CRE pricing averaged about $277/SF. Multifamily
averaged roughly $306,855 per unit, slightly below last year.

e Cap rates still favor buyers. CRE cap rates are around 7.3%. Multifamily continues to trade
in the high-5% range.

e Leasing softened. CRE vacancy rose to 8.4%. Multifamily vacancy increased to 5.7%.

e Deals are getting done, selectively. Buyers remain active, but disciplined.

Commercial Real Estate (Office e Industrial e Retail)
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What it means

This is still a quality-first market. Buyers are showing up for well-located, functional properties with
a clear income story and realistic pricing. Industrial remains the steadiest sector. Office continues to
sort itself out. Retail is mixed but still active.

For Owners/Sellers
e Clean up diligence before going to market
e Tell the income story clearly
e Price for today’s debt environment, not yesterday’s

For Buyers/Investors
e Entry yields are better than they were a year or two ago
e Function, location, and durable income matter
e Well-priced deals still move
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Multifamily (5+ Units)

What moved in Q1
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*** This survey Includes: 4,060 CRE medium size (5-50k sf)
multitenant buildings and 2,783 apartment buildings located in the
Northbay.

What it means

Buyers are underwriting harder. They are paying close attention to true expenses, deferred
maintenance, insurance, and realistic rent growth. Still, well-located buildings with a clean
operating story continue to attract interest.

For Owners/Sellers
e Tighten up lease files, rent roll, and financials
e Show upside that is credible
e Expect more scrutiny on expenses

For Buyers/Investors
e There is room for disciplined buying
e Simpler value-add plays tend to perform best
e Conservative underwriting still wins

How I Can Help
e Valuation & strategy: hold, refinance, improve, or sell
e Acquisition modeling: realistic cash flow and yield analysis
e Go-to-market prep: pricing, positioning, and buyer outreach

Curious how these shifts hit your specific property or a target deal? IM me or reply to this
email—let’s run the numbers together.

Testimonial: " Ces guided us expertly through the preparation and sale of our San Anselmo mixed use
commercial building, adding value every step along the way. With his adept guidance, our sale went
smoothly. We highly recommend Ces for his knowledge and if you are looking for a straightforward,
successful real estate transaction. — David and Paige Hirshkop

Ces Cecchin 17 E Sir Francis Drake Blvd., Ste. 203

mMERIDIAN CA LIC #01763657 Larkspur, CA 94939
COMMERCIAL

(415) 762-8064 (415) 451-4900
ces@meridiancommercial.com www.cesCREinvest.com




	North Bay CRE and Multifamily Market Pulse | Q1 2026 
	Testimonial: " Ces guided us expertly through the preparation and sale of our San Anselmo mixed use commercial building, adding value every step along the way. With his adept guidance, our sale went smoothly. We highly recommend Ces for his knowledge and if you are looking for a straightforward, successful real estate transaction. — David and Paige Hirshkop 


